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Dear Supporters
Over the past couple of years, I have watched Lutheran Services Florida raise the bar for us and for 
Floridians. As the Board Chair, my most important task is to engage champions on behalf of LSF’s 
mission and vision. One of the challenges is helping potential champions understand that an organi-
zation as large as LSF relies on donor engagement and charitable generosity to transform lives.

Every day, I am inspired by the stories of how we delivered on our promise to build healthier, happier, 
and hope-filled tomorrows. Being able to share these stories in the community gives endless possi-
bilities for those we are engaging with to help in our endeavors. Below are two stories to help 
understand our breadth of services and the impact your donations have on LSF:

       Michael and Lorelei are adoptive parents through LSF and the happiest day of their lives was 
the day Amillie officially became part of their forever family. A little girl whose favorite pastime 
is watching the planes take off from the local airport will spend part of 2017 visiting the Great 
Lakes of Michigan. By creating these childhood memories with her adoptive parents, we can 
only hope they will erase the painful ones. 

       Once a happy and adventurous child, Mark became clingy and fearful at just six years old.  Fortu-
nately, things began to change for the better when Mark was placed in LSF’s specialized sexual 
abuse treatment program. Where he eventually felt safe enough to tell his story of abuse. After 
a few months in treatment, Mark began sleeping without nightmares, and he was able to go to 
the bathroom on his own. 

These stories are the reason why I chose to become LSF’s Board Chair in 2010 and the reason why 
I continue to fulfill this role today. I pledge to continue leading our efforts working with community 
leaders to nurture their connection with the work we do. 

Bill Haueisen
Board Chair
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About Lutheran 
Services Florida (LSF)
We believe it is our calling to be a leader that helps rebuild and transform lives, 

strengthening the entire community and creating brighter futures.

LSF provides assistance, direction, and 

genuine care so that people we serve 

may live with dignity and have a hopeful 

future. Through a wide 

variety of social services 

that are designed to trans-

form lives, we are investing 

in the betterment of the 

community at large. We 

are leaders, compelled by 

grace and driven by the desire to fulfill 

the greatest commandment.

Lutheran Services Florida is a leading, 

life changing service organization 

which works to help transform the 

lives of people regardless of 

age, background or belief. By 

generously offering elderly, 

family, substance abuse and 

mental health, children and 

educational programs, along 

with assistance to refugees 

and immigrants, we help entire 

communities build healthier, happier 

and hope-filled tomorrows. We strive 

each day to spread this unending 

message of hope to all people.

Helping people build 
healthier, happier, 

and hope-filled 
tomorrows. 
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Dear Friend
Our story began 35 years ago to help Cubans resettle during the Mariel Boatlift in 1980 and 
ultimately transformed the cultural mix in Tampa Bay. Maria Hernandez was among a handful of 
employees working out of the St. Paul Lutheran Church at the time. We couldn’t help but realize 
our evolution as we celebrated and honored Maria on 35 years with Lutheran Services Florida (LSF).  

Apart from Refugee and Immigration Services, LSF now provides a variety of social service programs 
touching one out of 50 Floridians each year, bringing them healing, hope and help. Our organiza-
tion was founded on strong moral principles like honesty, open-mindedness and compassion and 
those behaviors continue to guide us toward our future as we look to bring more services under 
our umbrella.  

LSF has transformed more than 420,600 lives in FY 2016 through the work of our dedicated team 
around the state.  We approach everything we do with a focus on ensuring children, families and 
adults are protected, refugees are resettled, children are provided high quality education and 
those living with mental health and substance abuse issues live a healthy life with the opportunity 
to succeed. We strive each day to spread this unending message of hope to all people.

You will see this report is filled with stories like Maria’s and others that embody the true LSF spirit. 
Those we serve count on us to be diligent and committed to helping them through their challenge. 
Most importantly, you will be reminded that for every program, every new initiative and every dollar 
raised, individual lives have been transformed forever.  

    I could not be more proud of the work we do serving the very young to 
the very old. Today we are stronger than ever. This year we tripled 

our support base! You are not just our supporters, but our friends. 
Because of your support, LSF is able to help people build 
healthier, happier, and hope-filled tomorrows. We need each 
of you to continue our forward progression. 

Sam Sipes
Chief Executive Officer
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“Our financial standing is a true measure of our most 
invaluable asset of all – people.”
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Head Start is a national school readiness program 

that provides comprehensive education, health 

care, and nutritious meals; and it encourages 

parental involvement—all to equip and empower 

children and their families for a better future.

One mom says: “It allowed me to work more 

hours while my children had free, quality early 

educational services that were a tremendous 

benefit to our family. I saw a transformation in 

my children, [their] social skills, and readiness for 

school. The Head Start teachers really focused on 

[my children’s] social and emotional well-being. My 

twins had a learning disability, [so] they received 

preventative educational services to help increase 

their school readiness. Now my daughters are in 

kindergarten—and they’re able to read and write 

sentences, thanks to Head Start.”

Our caseworkers also encouraged her to complete 

her college education, and now she says, “I 

definitely am a better parent because of Head 

Start!”

HEAD START TRANSFORMS 
CHILDREN AND FAMILIES

“I definitely am a 
better parent because 

of Head Start!”

Pinellas Head Start student learning to write. 
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LSF expects at least 80% of 

the children we serve will be 

school ready

LSF promotes school readiness by providing developmentally appropriate learning experiences 

based on the individual needs of children in preparation for kindergarten. As part of LSF’s school 

readiness goals, we have set the expectation that at least 80% of the children we serve will be 

working at a kindergarten level in each domain before entering kindergarten. The Statewide Child 

Outcomes data highlighted below demonstrate our success at meeting and exceeding this goal.

4-Year-Old Head Start
Children Ready for
Kindergarten
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SUBSTANCE ABUSE AND 
MENTAL HEALTH

Mental	Health	&	Substance	
Abuse	Services

Training
Outreach	&	Treatment

Primary	Ways
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A young mother contacted LSF Health System’s 24/7 Access to Care line seeking a place where 

she could drop off her newborn and toddler. As the conversation continued, the young mother 

described her significant difficulties with post-partum depression and feeling isolated. She stated, 

“I need to get some help and I do not know how. My husband does not understand and won’t let 

me go get help. He tells me it’s my job to stay at home and take care of our babies. I’m going to 

hurt my babies because I can’t stop them from crying and I can’t keep doing this. My husband is 

always gone and thinks counseling is for people who are crazy.” 

A team member with LSF Health Systems encouraged the young mother and engaged her in a 

conversation about her family and hopes for the future in order to keep her on the line, while a 

colleague contacted law enforcement to request that a female officer respond to assist the young 

mother.

The doorbell eventually rang and the young mother tearfully stated, “Someone is at the door. You 

called someone so that they can help me?” Our team continued to stay on the line while she spoke 

to the officer to encourage the young mother and ensure that everything went smoothly. At the 

end of the call, the young woman stated:

       “Thank you so much for calling to get me some help. I think I’m going to be okay now. I will tell 

them everything and go with them if I need to.”

LSF HEALTH SYSTEMS  
HELPS INDIVIDUALS
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IMMIGRATION AND 
REFUGEE SERVICES

LSF partners with community organizations, local 

businesses, religious institutions, cultural organiza-

tions, and other nonprofits 

to connect refugees to 

housing, English language 

services, healthcare, cultural 

orientation, mentoring, 

and employment opportunities. All of these 

efforts help create a safety net and sense of 

community for our newly arrived neighbors. Such 

organizations include Radiant Hands, Council on 

American-Islamic Relations 

(CAIR), Islamic Society of 

Tampa Bay and The Church 

of Jesus Christ of Latter-

day Saints (LDS). 

LSF has built sustained and trusted relationships 

with local businesses that consistently hire our 

service recipients. We have a job bank of hundreds 

of local employers and staffing agencies that 

have placed thousands of refugees and 

immigrants in various jobs throughout the state 

of Florida. Placements include manufacturing 

plants and facilities, hotels, restaurants, and small 

locally owned businesses.

“It feels like somebody 
has given you this gift 
and you’re sharing it 

with everybody.”  

Nearly 30,000 total people 

served through immigration, 

resettlement and employment 

programs in FY 2016
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Maria Hernandez at her 35 year anniversary Maria Hernandez during her early years 
at LSF

Refugee family resttled from Somalia

As a former refugee herself, 

Maria Hernandez embodies the 

mission and values of LSF. The 

organization was proud to honor 

her longstanding commitment 

and service to families who arrived 

to the United States seeking a 

new home. Maria Hernandez has 

dedicated her life to serving the 

refugee community in the Tampa 

area and has marked this 35-year 

milestone of working for LSF. 

Maria was the first employee hired 

by LSF. She says: “It has been 

an amazing journey, especially 

seeing just how far LSF has come 

and the number of programs 

we now offer. I truly love what I 

do and believe that my work at 

LSF is indeed my life’s calling…. 

I should have retired a long time 

ago, and I can’t. I don’t think I 

can live my life happy by being 

away from this place. It’s my life, 

it’s my mission. The love that I 

have for this place is part of me. 

It feels like somebody has given 

you this gift and you’re sharing 

it with everybody.”  

35+ Years of 

Dedicated Service



Paul’s young life was riddled with difficulties. He was only 15 

when he landed in court, facing a juvenile charge of assault 

with a deadly weapon. But life-changing hope came when Paul 

was taken into the LSF Oasis Youth Shelter to help him resolve 

the issues that had led him in the wrong direction. He says:

Paul’s life was transformed as he saw that our social workers 

“were genuinely concerned” about his well-being. Now 36, 

Paul’s the director of a local food bank in Ft. Myers where he 

stays in touch with the same Youth Shelter that changed his 

life, and to this day, he encourages shelter kids as they come 

to volunteer and help others. 

Your support helps operate four residential youth shelters for 

children ages 10 to 17, providing temporary accommodation, 

professional counseling, and assistance for up to 60 children 

in crisis every month. Each year, you help serve 53,880 meals 

plus snacks through LSF to a total of 663 youth who are 

homeless, runaway, and troubled. 
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Youth Shelter Teen

YOUTH SHELTERS BRING  
LIFE-CHANGING HOPE

“Oasis Youth Shelter helped me come 

to grips with my own self-image, so 

that I didn’t succumb to the image that 

people saw written down on paper. 

They helped me face tough times.”

1,109 people served 

in Youth and Family 

counseling programs



When you and I hold our loved ones close, it’s 
easy to forget the thousands of people across 
our community who are separated from those 
they love. Like Jasmine Randles, whose mother 
couldn’t care for her and her 7 siblings because 
of addiction.  Jasmine was separated from her 
family at just 13 years of age and permanently 
placed in foster care.  

Three years later Jasmine found herself pregnant… 
and worried the baby would be taken from her 
and—like her—be placed in foster care. It was 
during this time, though, that Jasmine says the 
shelter for pregnant young mothers and her 
foster care caseworkers helped her stop the cycle 
and set the trajectory for the rest of her and her 
daughter’s life. 
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YOUTH AND FAMILY PROGRAMS 

Jasmine Randles and her daughter.

“I would not have been 
able to move forward in a 
positive way without their 

[caseworkers] love and 
support during my journey.” 
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LSF GUARDIANSHIP PROTECTS 
VULNERABLE ADULTS

Caring for an aging parent or incapacitated family member can be daunting and stressful, especially 

when you live far away. Not only does LSF’s Guardianship services help protect vulnerable adults 

who have nowhere else to turn, but these services also alleviate the constant stress and concerns of 

family members who need assistance with caring for their loved ones. One such example was Sally, 

who said: 

       “I want to take this opportunity to thank LSF for all it did on my father’s behalf. I know that  

it was a very difficult situation and I was always appreciative and very grateful that he ended up 

in the care of LSF; and, in particular, Dotty who was the best person ever to care for him. Her 

professionalism, caring attitude and grace under pressure were, and still are, inspiring.

       Those were extremely tough years for me and my family that had to cope with my frequent 

absences so I could be in Florida. But LSF was one of the bright spots of that dark time that, 

when I reminisce, bring me hope and comfort that my dad was well taken care of in his very 

vulnerable last few years.” 

445 vulnerable 
adults served in 

LSF’s Guardianship 
programs last year
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OUR YEAR IN REVIEW
FY 2016 Financial Summary

Operating Expenses 

Lutheran Services Florida total 

Operating Expenses were  

$216.8 million.

Functional Expenses 

Over 95% of the Functional 

Expenses went directly towards our 

programs.

Sources of Support & Revenue 

Our sources include program 

awards and grants, contributions 

and released net assets.

Total Liabilities & Net Assets 

Combined, our total Liabilities 

and net assets came to over $40 

million.
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Public support/contributions
Contract revenue
Program fees
Other

Program services 
General and administrative
Managing entity administration
Advancement

2016 Revenue

2016 Expense
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Public support/contributions
Contract revenue
Program fees
Other

Program services 
General and administrative
Managing entity administration
Advancement

Lutheran Services Florida Board of Directors as of FY 2016: 
• William Haueisen, Ph.D., Board Chair  
• Laurel Marc Charles, Esq., Vice Chair 
• William Horne, Secretary 
• John Bauder, Treasurer 
• Zina Hamilton, Head Start Liaison  
• Scott Morris  
• Rev. James Rockey  
• Rev. Robert Schaefer, Bishop, Florida-Bahamas Synod, ELCA  
• Virginia Stacy  
• Rev. Gregory Walton, President, Florida-Georgia District, LCMS
• Jon Wareham

Lutheran Services Florida Partner Agencies: 
• The Evangelical Lutheran Church in America 
• The ELCA Florida  Bahamas Synod and Congregations 
• The Lutheran Church  Missouri Synod
• Florida Georgia District and Congregations 
• Lutheran Disaster Response 
• Lutheran Immigration and Refugee Service 
• Lutheran Services in America 
• Thrivent Financial for Lutherans 
• Broward County
• Central Florida Behavioral Health Network
• Children’s Network of Southwest Florida
• Children’s Services Council of Palm Beach County
• City of Pensacola
• Early Learning Coalitions of Duval, Hillsborough, Palm Beach, and Pinellas Counties
• Eckerd Community Alternatives
• Escambia County
• Florida Department of Children and Families
• Florida Department of Health
• Florida Department of Juvenile Justice
• Florida Network of Youth and Family Services
• Hillsborough County Board of County Commissioners
• Jacksonville Children’s Commission 
• Juvenile Welfare Board of Pinellas County
• Lakeview Center
• Lee County
• Miami Dade County
• Office of the Attorney General, State of Florida
• (Victims of Crime Act Grants) Okaloosa County
• Our Kids
• Palm Beach County
• Santa Rosa County
• Sarasota County
• South Florida Workforce Investment Board
• Tampa Bay WorkForce Alliance, Inc.
• United Way Escambia County
• United Way Lee County
• United Way Suncoast
• U.S. Department of Health and Human Services
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There are a number of ways to make a gift to Lutheran Services Florida:

As a 501©3 organization our tax ID number is 59-2198911.

INVESTING IN THE FUTURE



THANK YOU!
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LSF would like to extend our warmest thanks to 

all of our donors and partners for their continued 

and generous committment. Without the support 

of our donors and partners, it would be impos-

sible to provide life-changing and impactful 

programs to children and families. 



3627 West Waters Avenue
Tampa, Florida 33614
Tel: 1-800- 651-1853
Fax: 813-875-1302
E: communications@lsfnet.org 


